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THE PURPOSE OF PROSPECTIVE FULL MEMBERS ORIENTATION 

There are several reasons for letting those men and women to undergo such a course of orientation for prospective Full Membership:-
· To inform the candidates  about the objectives, structure and work of the YMCA 

· To give them a chance and time to make up their minds whether or not to accept the responsibility of being a full member.
· To complete and return the application form  - in case they accept 

· To give them an opportunity to seek clarification on issues they may lack information 
BASIC AREAS OF ORIENTATION ARE:-
1. YMCA Background and basic principles 

2. Mission and objectives of Kenya YMCA
3. programmes 

4. Leadership of the YMCA
5. Structure and operations of the local Branches 

6. Membership

7. Qualifications of a full member 

YMCA BACKGROUND AND BASIC PRINCIPLES 
There have been quite a number of similar clubs or associations for young men before that date but the first and internationally most important one was formally started on 6th June 1844 in London, England.

It was also the first one adopting the name YMCA: Young Men’s Christian Association.
It may be helpful for our own YMCA development to understand the reason why it was started during those days and at that particular place.

ENGLAND IN THE 1840s 

It was the time tremendous basic change took place in English and European society; from a rural to an urban society, from a farming to an industrial society.  Up to then, most people were occupied as farmers, craftsmen of small scale traders 
They usually stayed in the same area among other members of their larger families.  Even if they were poor, the church or the landlord gave them some sort of protection in case of any kind of emergency.

This, the beginning of the new industrial modern time, was marked by the invention of the steam engine by James Watt in 1765.  It subsequently led to the establishment of factories, the railways and all sorts of machinery and mass production.  New industrial centres popped up, towns grew extremely fast because people left their shambas    and moved to crowded cities hoping to make money there.

In 1841, London was by far the largest city in the world with 1,950,000 inhabitants and it was still growing.  Many of those who came to London ended up in slums.  In  case somebody found a job, he was completely in the hands of his employers.  There was no social security.   One could just be sacked because he was sick.  There were always others waiting to take his job.
THE STORY OF GEORGE WILLIAMS 

This is the story of a young man who left his home areas in South Western England in October 1841 to look for a job in London. 

His name was George Williams, youngest son of a farmer with six brothers and one sister – who died as a child.  He was born on 11th October 1821.

There was no compulsory school education in Britain before 1870 and George as a boy was sent (which was quite a privilege and expensive too) to some private schools, receiving a rather good education.  Since his brothers (more than his father) felt he was not the type of boy to make a good farmer he was given to a drapery store to be trained as a draper (one who deals with clothes and textiles).  This apprenticeship took place in a town called Bridgewater between 1836 and 1841.
One of his brothers also being a draper, with some business connections in London, took George (in October 1841) to the capital hoping to find him a job in one of the well known drapery stores.

Successfully George Williams was employed by ‘Hitchcock and Rogers’ located to the famous St. Paul’s Cathedral, an enterprise with some 140 employees.  George Hitchcock was the boss.  So George Williams   should have been lucky.  But let us look at the working conditions:-
· Working hours from Monday to Saturday inclusive 7.00 a.m. to 9.00 p.m. during summer and until 8.00 p.m. during winter. Daily working hours 13 – 14

· Most of the 140 employees lived in a sort of ‘servant quarter’ which was part of the business premises.  George Williams had to share his room and his bed too with others.

· There was a security man employed who had to make sure that all the young men were brought to work in the morning and that no light (there was no electricity) was   burning later than 10.30 p.m. or 11.00 p.m. and that the doors had been locked.

· Everybody employed and serving behind a counter had to be extremely carefully dressed: black suit, tie and polished shoes – serving rich customers, they had to look rich themselves.
· The money they earned was little and whatever they damaged was deducted from the pay (a friend of George Williams one day unfortunately broke one of those large showcase windows). Part of the payment had to be paid back to the boss for accommodation.

Besides this, George Williams did not automatically find the spiritual life or fellowship he had expected to find in London, a place of so many big and well known churches, cathedrals and Abbeys.  When he was an apprentice in 1837, being 16 years old, he had become a converted Christian.  He then joined the “Congregational Church” but in London everybody seemed to care only for his own promotion or share.  So he missed the Christian fellowship very much.
WHAT GEORGE WILLIAMS DID 

The question remains: how did George Williams react to that challenge? Did he do something about it did he just keep quiet, concentrating on his own career?  
Here is what he did and this to a certain extent is also the answer on how to start a YMCA the proper and the most promising way.

George Williams could not believe that he should be the only one looking for a social and spiritual improvement.

He started to pray, asking God to show him at least another young man out of those 140.  He found one and they met regularly in one of the bedrooms, studying the bible together and praying that a third young man to join them.

They got a third young man and they continued like that and their group grew.  After some time, they had become a fellowship of 10, 15, 20 and 40.  None of the bedrooms was big enough for them to meet in, so they approached George Hitchcock to give them a bigger room for the meetings.
A group of 40 out of 140 is not to be overlooked.  It becomes a f actor influencing the business.  Many of them also became active in a movement which was called “Early Closing Movement” aiming for earlier closing hours for drapery stores (around 7.00 p.m.) and to get the Saturday afternoons free.
In order to get a room for their meetings and to change the working hours they had to talk to George Hitchcock.  To them it also meant to pray and involve him.  George Hitchcock obviously being a non Christian changed his life and became a member (at the end the Treasurer) of that fellowship and also a member (as well as Treasurer) of that “Early Closing Movement” of course and association of young employees.
This fellowship of young Christians soon spread from Hitchcock to other stores and houses.  On 6th June, 1844, those young men met officially to form an association which some weeks later they decided to call: Young Men’s Christian Association”.

From London it eventually spread to other parts of the world.  Already existing associations using different names adopted the name YMCA and became part of a fast growing international movement.

In 1855, 99 young YMCA members from YMCAs in Europe and America met in Paris.  The result of that meeting was:-

· the creation of the world alliance of YMCAs (the headquarters is in Geneva, Switzerland since 1878) 

· And the formulations of the “Paris Basis” still a statement of purpose in the constitution of the World Alliance of YMCAs.
BASIC PRINCIPLES OF THE YMCA 

Here are some principles of and for the YMCAs.  They are responding to the problems and experiences of the early YMCAs and are still valid in our days and for the development in Kenya YMCA.

1. The YMCA is a fellowship of Members 

Those young men forming YMCAs in London or elsewhere didn’t have much money.  They were just ordinary people.  Whatever they felt should be done was only to be accomplished through making the members contribute financially and joining together, using their own potentialities.

The YMCA is not a business or a cooperative which pays out interests after starting capital had made it go.  It is a non profit organization   in the service of others especially the youth.  The very centre  of the YMCA is a fellowship  of dedicated Christians who are interested in extending the Kingdom of God and for the same of that purpose start and maintain all the different activities, programmes and projects.  Without enhancing that fellowship, the local YMCA will not do mush.

2. YMCA, a home for members
Remember George Williams and his friends in London had left their families, relatives and parents upcountry when they went to London.  To them the YMCA became some sort of a family.  This finally made them even to build hostels and centres.  They were meant to be a home for members.  Here they met friends, spent their free and leisure time, initiated activities they liked and needed (games, bible study, lectures, courses etc.) 
3. YMCA is an interdenominational movement.
When George Williams was praying to God to help him meet other Christians, he might not have been aware what finally happened.  Members from different churches (Anglicans, Methodists, Baptists, Congregationalists Presbyterians and so on) came together.  Quite differently from their church ministers, this young men had no real problems to pray together, to sing together or to work together.  
Due to that experience, the YMCA became a major force in bringing       churches closer to each other.   The World Council of Churches has been strongly influenced by people  with YMCA background like Dr. John Mott and Dr. W. A. Visser T. Hooft 

The YMCA is by no means a church but encourages members to become better members of their own churches.  YMCA should also work for a better understanding of among their churches according to the desire of Jesus himself who prayed to God “that they may all be one” John 17:21 which since long is a biblical motto of the World Alliance of the YMCAs.
4. The YMCA is a spiritual movement for the development of the whole human being: body, mind and soul.

Those young men meeting in London and elsewhere were eager to form and to extend a living Christian Fellowship. They organized prayer meetings and Bible Studies but also had big public rallies in one of the largest London Halls (Exeter Hall). The ‘Exeter Hall Lecturers’ are still to be found in historical books about those years. They became printed and young people could buy them.

Taking the spiritual responsibility very seriously, those young men never overlooked that spirit, body and mind are one and that the idea of helping others means to give support to the whole person. It was, for instance, part of their needs to improve as salesmen. So the YMCA organized courses for professional growth. Courses to learn and study foreign languages and so on.

There was also need to offer spare time activities to the members, which finally became a strong physical education programme. Eventually, the American YMCA invented and developed Basketball and Volleyball and made Camping an extremely popular activity. Out of this three-fold approach came the well – known emblem of the YMCA, the Red Triangle.


· Each side standing for one programme section, spirit, body and mind.
· And together forming one closely interrelated unit standing for the whole human being.

One side – let us presume it is the physical side, for example karate – may attract the attention of young people. It will be our task to organize this sport programme as well as possible. But at the same time not be satisfied with members just coming for Karate. Staff and volunteers must create interest among those members on spiritual and intellectual development as well. Everybody will be held responsible by God not just for his or her soul, but also for their bodies and minds. This concern for the whole human being gives a special responsibility to all the leaders and to the leadership of a Branch in general.

5. The YMCA is an International Movement

London, as we have seen, was the centre of the world:

People from all parts of the continent and beyond went to London. The YMCA did not only spread to other countries. Local YMCAs soon had international membership especially in larger cities.

This is how the World Alliance of YMCAs started in 1855.  At present the World Alliance of YMCAs has got about 90 National Movements with mote than 45 million individual members.

6. Associate and Full Members:

Having many different programmes the YMCA was seen to attract not just dedicated Christian members but also many others.  According to this development it became a problem to guarantee the spiritual character of the MYCA.  On the other hand the YMCA wanted to have an open membership which could be joined by everybody. The YMCA therefore, introduced two kinds of membership.

· Associate Membership, this is open to everybody who is or becomes interested in whatever activities or programmes.
· Full Membership: which is the voting membership also eligible to any kind of office at a local or national  level.

7. The YMCA is a voluntary movement under  the leadership of laymen

At local level there is the Branch Management Committee made up of lay leaders.

At National Level, there is the Executive Committee also formed by lay leaders.
Committee Members, Officers and Chairman serve the YMCA as volunteers without receiving money for the services they render.
All employed senior staff are directly or indirectly accountable to one or another of these committees.

Even more: quite a number of YMCA programmes can only be started or maintained through the initiative or the willingness of layleaders to accept responsibilities as volunteers. Staff usually is employed when a programme or project has been growing up to an extent when it becomes difficult or impossible to continue without full – time personnel. The expected contribution of volunteers may be given through:

· Professional knowledge and expertise

· Certain gifts and talents
· Helping to introduce the YMCA (Certain activities or projects) to other people.

· Financial contribution.

BACKGROUND/HISTORY OF THE KENYA YMCA

The Kenya YMCA is not the oldest one on the African continent. YMCAs started in:

Liberia



-
1881

Ghana



-
1890

Egypt



-
1896

Madagascar


-
1900

Kenya



-
1910

In Kenya the YMCA was to be found first in Nairobi in 1910, by then a small town of: 
-
2,550 Africans

-
2,000 Asians

-
   350 Europeans

The YMCA grew out of the European (Say English) community following a visit to East Africa by an American President Theodore Roosevelt. It happened during a football match played by the ‘Caledonians’ (that must have been a Scottish team) against the ‘Railways’ (probably drawn from the rest of the community)

When a gentleman named Andrew Watson was telling Mr. Roosevelt about the team, he gave him the advice to start a YMCA: a proposal seconded by Mr. Northrup Macmillan, a wealthy American living in the country. Roosevelt eventually said: ‘If you take it on, I’ll give you an opening subscription’.  And that’s what he did, Macmillan likewise.

The YMCA in Nairobi had successful years but during the time of the World –wide economic recession, it faced increasing problems (around 1923). In 1932, the hostel had to close down and the building was handed over to the Municipality as a mortgagor to the YMCA.

After the Second World War, the YMCA was re-introduced but remained under European leadership more or less until Independence. Two hostels were built, one in Shauri Moyo (for Africans) and another on Hospital Road, now State House Road (for Europeans). Before independence the YMCA was mainly found in towns (Nairobi, Mombasa and Nakuru). But when the movement became an African one it quickly spread to rural areas as well.

OBJECTIVES OF THE KENYA YMCA 

These are as follows as highlighted in the Constitution of the Kenya YMCA:-

a) In line with the Basis of the Union of All YMCAs, to unite    those young people who,  regarding Jesus Christ as their God and Saviour according to the holy scriptures, desire to be his disciples in their faith and in their life, and to associate their efforts for the extension of His Kingdom among other people, transcending all divisions and barriers of class, race, nationality, religious denominations   or political opinion.
b) To establish groups, Branches and local Associations throughout Kenya as a means of creating and strengthening the National Association for the purpose of developing Christian leadership among young people in the service of the church universal.
c) To provide  youth with a variety of recreational activities, promote community well being   by encouragement of development and job creation programmes and in order to achieve a large measure of self reliance to carry out these to establish       and maintain financially viable projects as a source of revenue.
d) To organize programmes for instruction of young people in spiritual thought   and action, leadership, domestic problems and social matters of all kinds
e) To foster Christian growth and maturity in all members.

f) To be affiliated to the World Alliance of YMCAs 

g) To develop cooperation with other Christian, charitable of Government organizations seeking to serve the youth and the community.

h) Generally to do all or anything which may seem directly or indirectly  conducive towards attainment of the foregoing objectives.

Formulated during the First World Meeting of YMCA representatives in Paris in 1855, the Paris Basic is part of the Constitution of the World Alliance and basically of the Kenya YMCA as well. On world level it has been re-confirmed several times, last in Kampala, Uganda in 1973.   
The 1973 World Council Meeting in Kampala also produced the Kampala Principles which are meant to state what – among other things – it means to implement the Paris Basis in our modern society.


The constitution of the Kenya YMCA also says how the main objectives (mentioned above) are to be put into action.

· Through the establishment of money generating projects in order to achieve a large measure of self – reliance.
· Through providing a wide variety of recreational activities for the youth.
· Through programmes for instruction of young people in spiritual, thought and action, leadership, domestic problems and social matters of all kinds.
· Through the development of job creating programmes and those which foster Christian growth and maturity in all members.

These activities try to cover many needs of young people which are of course different in different parts of the country.  This means:  Some may not be the basic needs at all places and areas of the Republic (e.g. establishing hostels).  So every Branch has to find out what the needs of their areas are, according to the main objectives given in the Constitution.

The main emphasis however is – as the Constitution makes clear – on youth work. Youth is the target group of the YMCA in Kenya. About 50% if the Kenyan population is under the age of 15.  So the future of the country is to a large extent depending on the.

-
Training

-
Moral quality

-
Spiritual inspiration

-
and leadership

Young people are getting right now as they are still young. If we do not provide it, we cannot expect them to get it. It should also be kept in mind that the YMCA  is not only a Movement for but at the same time of young people. We therefore have to increasingly delegate responsibilities. It may be noted that the National Executive Committee is always appointing one or two youth representatives when it comes to the formation of the Executive Committee.

YMCA LEADERSHIP

BASIC QUALITIES OF LEADERSHIP

There are different categories of leaders, each requiring different skills, experience and knowledge.

But there are also some basic qualities all leaders should have:-

· A good leader will make sure that the work moves a head; he or she will therefore, help other active members to develop their talents, skills and responsibilities;

· A good leader will not only serve the YMCA as long as he is holding an important post, he will continue to serve the YMCA even when he has retired from such an office;
· Leaders asking the New Testament for advice will discover that:

· It is not the members to serve them but

· It is them to serve the members

· This is what Jesus had in mind when saying:

· “Whosoever wants to be first must place himself last of all and be the Servant of all”.

· “For everyone who makes himself great will be humbled and everyone who humbles himself will be made great.”

Or Jesus after washing the feet of his disciples:

“I am your Lord and Teacher, have just washed your feet. You, then, should wash one another’s feet.  I have set an example for you, so that you will do just what I have done for you.

VOLUNTARY LEADERSHIP
Before appointing or electing a leader, those doing it should sit down and list up the special skills needed for that particular responsibility. A good leader for one particular task may not automatically be a good one for another.

Choosing the wrong leader may do more harm to the work than waiting until the right one has been found:

Tasks for which voluntary leadership is needed are include:

· Committee Members, Officers and Chairmen;
· Leaders for youth and women groups;
· Skilled leaders as instructors for special activities, such as drama, choir, sports or handicrafts;
· Advisors, especially during times of special development: e.g. starting a project, constructing a centre, buying a plot, conducting a funds drive, Harambee e.t.c.

THE DEFINITION OF A VOLUNTEER 

A YMCA volunteer is defined as anyone who willingly gives time to help the YMCA accomplish its mission without receiving any compensation or special   privileges   of any kind.

Volunteering has been described as “an important expression of citizenship and essential to democracy.  It is the commitment of time and energy for the benefit to society and the community, and can take many forms.  It is undertaken freely and by choice, without concern for financial gain”. Warner Report, Published November 1999.

Volunteerism “is an activity that involves spending time, unpaid, doing something that aims to benefit the environment or some one (individuals or groups) other than, or in addition to, close relatives” because volunteers are active in all areas of life, all decision makers need to be volunteer friendly and also volunteering literate; that is, aware of ways that make their actions and decisions may affect community and voluntary activity.

THE YMCA VOLUNTEERS

· Volunteers are the backbone of our organization 

· Without them we could not provide our community with the extensive services and programmes currently offered.

· Volunteers provide essential assistance in the administration of each division, serve on committees and work with staff to meet the needs of the YMCA members and participants.

TYPES OF VOLUNTEERS  

Advisory volunteers: Volunteers who individually or as part of a group, advice either management or programme staff

Policy Volunteers: Volunteers on the board of Directors and /or its committees and are responsible for determining policy and evaluating the work of the YMCA.

Fundraising Volunteers: Volunteers who undertake roles   in fundraising on behalf of the YMCA.

Service Volunteers: volunteers who provide    enhancement to activities designed to meet the needs and interests of the members, program participants and youth.

A Closer Look 

V

 = Valiant: “Showing courage and determination” 

O

 = Objective: “not influenced by personal feelings or opinions in considering and representing facts 

L

 = Lifeline “ a rope or line used for lifesaving, typically one thrown to rescue someone in difficulties

U

 = Upright: “strictly honorable or honest”

N

 = Noble: “Having fine personal qualities

T

 = Tolerant: “ability to endure something or someone unpleasant with forbearance”

E

 = Encouraging: “Give support, confidence or hope”

E

 = Extra ordinary: “very unusual or remarkable”

R

 = Responsible: capable of being trusted”

THE YMCA VOLUNTEER AND STAFF PARTNERSHIP 

The YMCA partnership of volunteers and staff is central to the work of the YMCA.  This partnership supports the dedication of the YMCA to involve people in programmes and services to “build strong kids, strong families and strong communities”.

The volunteer-staff partnership allows the volunteer to: -

· Develop leadership skills  

· Give back to the community 

· Develop a higher sense of self esteem 

· Develop self discipline through goal setting 

The volunteer-staff partnership allows the YMCA to: -

· Expand the quality and the quantity of programmes and services 

· Increase the opportunity to deliver the YMCA’s core values or caring, honesty, respect and responsibility through programmes and services.

· Maximize participation and individual experience s through variety of skills and knowledge.

· Increase leaders to participants’ ratio.

Qualities of a Volunteer 

· Teachable (Willing to be corrected)

· Faithful /reliable/dependable 

· Hardworking 

· Have best interest of organization at heart 

· Good representative of the organization  

· Flexible and versatile (not bound to task description)

· Lay aside own way of doing things  

· Friendly 

· Depending on the nature of work (e.g. working with “difficult: children etc) 

· Have a long term view with respect to seeing the fruit of labour 

· Perseverance 

· Selfless 

· Team work 

· Willing to be ac countable 

· Treat everything   in confidentiality and not secrecy 

· Approachable (especially when working with children 

· Good communication skills 

· Creativity worth regard to activities for the lost and loss of stamina

· Love for God above all else 

· Respect for people 

· Integrity 

· Servant hood 

· Humility 

· Excellence  

· Diligence 

· Good self worth (image)

· Teachable and submitted to authority 

· Having faith, an expectant heart with a vision and goal 

· Having   initiative and creativity 

· Initiative: the spirit to originate action 

· Patience 

· Kind

· Have a heart of goodness

· Faithfulness

· Gentleness 

· Self control

· Openness for new things 

· Be a real person 

· Prayerful 

· Compassion 

· Sincerity 

· Committed 

· Excellent human relations  

· Maintain confidentiality  

· Pure motives 

· Punctual 

· Unique approach to man 

· Abound in love 

· Wanting to comfort others 

· Warm 

· Genuineness

Why do people volunteer 

· Expect a job at the end of the day 

· Believe in God’s calling 

· To gain experience 

· To keep busy/time available 

· To make themselves feel better (positive contribution to society)

· Concern (belief for the   “: cause” the organization stands for 

· Recognition / status 
· Their own issues/needs 

· Enjoy volunteer work 

· Excitement/adventure/challenge

· To feel needed/sense of belonging 

· Out to meet people 

· To share gifts with others 

· Become famous in the community 

· Cultural and religious reasons 

Benefits of volunteering 
· Gain experience 

· Reference on CV 

· Learn new skills and discover hidden talents 

· Meet new people 

· Learn to work within group 

· Human values of community, caring, and serving and be sustained and strengthened 

· Individuals can exercise their rights and responsibilities as members of communities 

· Learning and growing throughout your life 

· Realizing your full human potential 

· Acquire communication and people’s skills 

· Possibility of employment 

· You are making an eternal investment in someone’s life.

Volunteer Rights 
A volunteer has the right: 

· To be a volunteer 

· To choose the type of volunteer work they do 

· To choose when and for how long they volunteer 

· To orientation and training 

· To be fully informed about the organization, its clients and services 

· To be allocated tasks and responsibilities appropriate to their skills, experience and abilities 

· To have the resources needed to do their work 

· To have adequate recognition and support 

· To respect consideration 

Volunteer Responsibilities 
· Volunteers need to show a commitment to their work and organization  

· They should keep to the times they have arranged and be reliable 

· To undertake what they agreed to 

· To maintain confidentiality 

· To participate in orientation and training 

· To seek support when they need it 

· To communicate about problems related to their work 

· To be loyal to the organization 

· To know about their limitations and needs) e.g. time, money, physical needs, family) 
Four fundamental principles to volunteering 

· Choice: Volunteering must be a choice freely made by each individual.  Any encouragement to become involved in volunteering must not result in any form of coercion or compulsion.  Freedom to volunteer implies not to become involved 

· Diversity: Volunteering should be open to all, no matter what their background, age, race, sexual orientation, faith etc.  Inclusiveness can build bridges, helping diversity of people to feel usefully involved.  Social exclusion barriers can be overcome by skills, experience, confidence and contacts gained while helping others.
· Reciprocity: volunteers offer their contribution unwaged but should benefit in other ways in return for their contribution to wider social objectives.  Giving voluntary time and skills must be recognized as establishing a reciprocal relationship in which volunteers   also receives.  Benefits that volunteers expect to gain include a sense of worthwhile achievement, useful skills, experience and contacts, sociability and fun, and inclusion in the life of the organization.
· Recognition: Explicit recognition of the value of what volunteers contribute to the organization, to community, to the social economy and to wider social objectives, is fundamental to a fair relationship between volunteers and other stakeholders.

Full – time Staff

Employed YMCA staff (just like Church Ministers) are to be seen under special aspects. They are not just taking up an assignment similar to other jobs.

· They have to be dedicated to their Lord and to the people they serve.
· It is for example impossible to automatically stop working when the normal working hours are over, without considering the needs of the members and volunteers.
· Full- time staff must be skilled and/or trained to perform according to the high expectations lay leaders, members, students or local, provincial or governmental authorities are having.
· They are also expected to identify themselves with the YMCA as an organization and not just with their limited section of work (e.g. with the Nursery School, Vocational Training Project or a particular club).

Full-time staffs are mainly employed as:-


-
National General Secretary 

-
Programme and Branch Managers 

-
Technical Managers 

-
Instructors for Vocational Training Centres


-
Hostel or catering staff


-
Nursery School Teachers


-
Accountants


-
support staff
Any other information about the condition of employment may be taken from “The Personnel Policy of the National Council of Kenya YMCA.”

STRUCTURE AND OPERATION OF LOCAL BRANCHES

The Structure of a Branch

Kenya YMCA operates at two levels:

I. At the local Branch and at the National Council Level.

II. Leaders of the YMCA have to understand: 

-
How the Branches are structured



-
How the National Movement is organized
-
and how the two are interrelated.

How to become a Branch

Before being given the status of a Branch, certain criteria have to be fulfilled such as:-

-
Being as a group under an already established Branch,

-
Having at least 50 properly trained, officially received and paid up Full  Members

-
and a Branch Management Committee which has given proof of its ability to run successfully run the affairs of the Branch over a certain period.

The Branch Management Committee (BMC)

It is elected by the Full Members at a properly convened Annual General Meeting. It is made up of:-

-
The Chairman

-
The Vice Chairman

-
The Treasurer and

-
The Honorary Secretary (in case there is no employed one) and members

The BMC is responsible for a smooth operation of all the Branch’s affairs, activities, projects and programmes.

The Committee shall have a minimum of ten (10) and a maximum of fifteen (15) including co-opted members not exceed one-third of the original members.

Sub-Committees

Sub-Committees are accountable to the BMC and decisions a Sub-Committee takes will need the approval of the BMC.  To guarantee a permanent feedback, a sub-committee Chairman should be an ex – officio member of the Branch Management Committee.

The sub committees may be appointed by the BMC to take care of certain areas of work such as:-

-
Christian programmes 

-
Vocational Training Centres

-
Nursery Schools

-
Youth programmes 
-
Membership
-
Fundraising/Resource Mobilization
An Annual General Meeting (AGM)

Takes place once a year, usually during September/October and before the AGM of the National Council is held.

Even if Associated Members are allowed to attend the AGM of a Branch, it is only the Full Members being entitled to.


-
Participate in the election of officers.


-
Be eligible for any officer or to become a BMC member


-
and to vote on any other issue on the agenda or being brought up otherwise.

General Meeting of Members

There may however arise the need of convening meetings for all the members or those ones being interested or involved in certain projects or programmes. Meetings of that kind are necessary to:

· Inform members about the on-going development or existing problems.
· To seek their support or approval for certain activities (membership drive, Harambee, construction work e.t.c.)
· And to learn how they feel about the YMCA in

The Operation of a Branch

The following remarks are general ones. Since every Branch will have to tackle with particular local needs and problems special advice on the operation of a branch or the implementation of certain programmes may be sought through the National Council Staff.

Membership

· An actively involved and participating membership is the base of a Branch. Members being idle without taking part in any activity, programme or project will sooner or later stop to renew their membership.

· So it becomes a necessity to enroll members in a certain programme not just on a list.

· Only paid up members are members

· Only paid up Full Members are Full Members.

· A person who has not paid his membership fee automatically looses his status as a Full Member and is no longer entitled to vote or to be elected.

Programmes, Projects and activities

A strong and dedicated membership is very much related to strong, that is.

-
Well planned

-
Well organized

-
Well maintained

-
and trustworthy

Programmes existing in reality and not just on paper or as promises. A branch 

without successful programmes and activities will soon die.

To revive a dead programme is difficult, sometimes impossible since disappointed 

members may never come back

It therefore may be better to start a project slow and solid instead of fast but badly organized.

The election of officers and BMC Members

The election follows certain principles:-

· According to the Constitution of the Kenya YMCA Branch Management Committee, Members and Officers of a Branch have to be elected by the properly orientated, officially received and paid up Full Members of the Branch only.

· The nominees for an officer’s position or for the Branch Management Committees membership  have to be Full Members themselves.

· Everybody is elected for a period of three years, except the Treasurer who needs to be elected annually.
· Those being elected in a particular office, such as Chairman, Vice Chairman and Honorary Secretary may serve in that capacity for three years only.
· They are however, eligible for re-election into the same office after resting for at least one year.
· And in any other position or office immediately
· One third of the Committee Members has to retire every year and the same number needs to be elected annually.

The election follows a certain procedure

· the BMC will convene a meeting for Full Members and inform them properly about the Annual General Meeting of the Branch and also about a names of those BMC Members and Officers due to retire that particular year and need to be replaced.

· After informing them what the qualifications and requirements for Committee Members and Officers are the Full Members are asked to come up with names of potential candidates for election. More names should be proposed than the number of those retiring.
· The BMC will discuss the names proposed (or establishes a Nomination Committee to do so) and if necessary adds more names to the already proposed candidates.
· During that meeting the position of the present committee should also be reviewed.
Remember

· The BMC can only discuss and propose names but not elect them. The election has to be done by the current and paid up Full Members at the Branch’s Annual General Meeting.

· Before that the names have to be sent to the National Nomination Committee which has to confirm that those persons are eligible for that position.

· Another meeting of the Full Members will be held with the aim of producing the final list which now will be submitted to the National Nomination Committee for approval.

Remember:
· In order to submit only names of qualified candidates, the Chairman of that meeting has again to tell the Full Members present about the kind of qualification needed for BMC Members.
· The final list should have about two more names than needed, just in case the National Nomination Committee has to eliminate the name of a candidate.

This final list now needs to be sent to the National Nomination Committee.

Remember

· Do not just send a list of names; do also describe the credit a candidate has to make him suitable for a particular position or office.

· Indicate who your Branch feels should be made the Chairman, Vice Chairman, Honorary Secretary, Treasurer and a Committee Member. You may also suggest two names for one office and leave it to the Nomination Committee to appoint one of them.

· The main task of the Nomination Committee however is to make sure that the candidates the Branch has selected for election do fulfill the requirements of the Constitution.

· Should somebody lack those qualifications (e.g. being not a paid up Full Member) the Nomination Committee will delete his or her name from the list.

· Make sure your list reaches Nairobi before the announced deadline. Otherwise your list cannot be confirmed and your Annual General Meeting takes place without election.

· The approved list will be sent back to the Branch and the remaining candidates can officially and formally be elected during the local AGM.

· If the Full Members during the official AGM rejects names of candidates on the approved list, the matter goes back to the Nomination Committee and arrangements will be made for a special meeting where the election will take place.

Remember

· No other person than the ones being on that confirmed list are eligible to become a member or an officer of the Branch Management Committee.

· When the names of the candidates have been read to the Annual General Meeting and one of the Full Members proposes to elect all of them in one go – and this  proposal becomes unanimously approved by all the voting members – the candidates may be elected as a block.

· In case the Full Members want to elect them individually on by one they may do so.

How Committee Meetings should be conducted

· All Committee Meetings should be conducted according to “Kenya YMCA Management Committee guideline.”

· All meetings must have a written agenda being in the hands of the Committee members before they come for the meeting.

· Proper minutes have to be kept of all the meetings.
· Minutes need the approval of the Committee after they have been produced by the Secretary.

How to collect, administer and account for money

· Membership fee: The basic membership fee is paid on an annual basis, starting from 1st January to 31st December

· Membership therefore needs to be renewed during the first days of a year.

· It is the responsibility of the local BMC to ensure that the membership fee for Basic annual membership is paid, Activity fee which needs to paid whenever a member uses YMCA provided facilities (such as a swimming pool, squash court e.t.c.) and or participates in programmes.

· Only those leaders or staff authorized by the responsible Committee are allowed to collect money.

· It is however, against the law to receive money for the YMCA without issuing a proper YMCA receipt.

· Money collected for the YMCA has to be surrendered immediately to the person/cashier issuing receipts.

· Nobody without being authorized to do so is allowed to spend money on behalf of the YMCA.
· In case he does, the YMCA is not obliged to refund him or her with the money.

· If somebody being authorized buys something or spends money otherwise on behalf of the YMCA that proper receipt is issued by the person, company or institution receiving the money.

· Furniture or other items bought for the YMCA or being in the possession of the organization needs to be registered in a special inventory list.
· All inventory has to be checked and counted at least once a year and any loss needs to be reported to the BMC and National Secretariat immediately.

· The financial year of the Kenya YMCA starts on 1st January and ends on 31st December, the same year. This forces the Treasurer of a Branch to prepare the annual budget for the four the forth – coming year in May/June and get all the accounts completed immediately when the financial year is over.

· All the figures of the budget and the actual annual expenditures have to be made available to the National Council by 15th January of every new year.

· It is the task and responsibility of the National Council’s internal auditor to monitor and audit the accounts of the Branch.

The Job of Sub-Committees

· Like the BMC any Sub-Committee has to follow the “Kenya YMCA Management Committee guidelines.”
· Different from the BMC:  Membership in a Sub- Committee is also open for Associated Members and other experts related to the area of work the Sub-Committee is dealing with. By appointing co-opted members to a sub-committee, the BMC should however make sure that the co-opted Associated Members do not outnumber the Full Members.
· No Sub-Committee should be established without “Terms of Reference” explaining precisely the tasks of the Committee.

Organizing the Branch’s Annual General Meeting Principles:

· The paid up Full Members of the Branch are the constituent members to form the Annual General Meeting.

· Officers and BMC Members have to be elected at an AGM out of the constituent members

· The BMC is accountable to the National Council and to the AGM

· An AGM must take place once a year.

· If a Branch does not have 50 full members to hold an AGM then it will be required to hold a Members’ Day instead.

Procedure:

· Full members of the Branch may meet several times a year, but at least once for the AGM.
· The AGM has to take place after the financial year has ended and before the Annual General Meeting of the National Council takes place.
· September/October therefore becomes the time when Full Members meet for an AGM.
· They have to be invited by the BMC at least 14 days before the meeting takes place.
· The agenda of the AGM is part of the letter of invitation. At least the following items have to appear on the agenda:-

1. Devotion

2. Apologies

3. Approval of previous minutes

4. Matters arising

5. Receiving and discussing a report from the BMC on ongoing, completed or planned operations of the Branch

6. Receiving and discussing a report from the BMC on ongoing, completed or planned operations of the Branch.

7. Election of officers and BMC members

8. Election of delegates to the National Council’s AGM.

9. ………………………………………………………………………………
10. Any other business.

-
The Chairman of the Branch and the BMC is also the Chairman of the AGM.
-
Local Authorities (Chief) may be informed about the meeting by sending them an invitation.
-
Minutes have to be kept by the Secretary with a copy sent to the National Council

Responsibility for programme development

It is part of the responsibility of the Full Members and the BMC to start and maintain the programmes, projects and activities of a Branch:

· To identify local needs within the framework of objectives given in the Constitution.
· To discover ways and means of implementation by mobilizing local resources and support
· and by properly budgeting and planning to ensure the successful operation and maintenance.

It should be noted and known by the leaders of the Branch, that all property belonging to any of the Kenya YMCA Branches belongs to the National Council of Kenya YMCA as stipulated in the Constitution.
“All removable properties of the National Association including those of any local YMCA Branch shall be vested in the Registered Trustees of the Kenya Young Men’s Christian Association.”

STRUCTURE OF KENYA YMCA
The Structure of the National Council is derived from the Constitution.

In the beginning of Kenya YMCA (1910), there was no National Council but local YMCA’s. A provisional National Council started to meet on 16th January, 1948 but was not actualized until before 13th November, 1960.

THE NATIONAL COUNCIL
· Meets at least once a year for an Annual General Meeting
· It is “the supreme authority of the National  Association.”

· Besides the officers of the National Council the majority the delegates are the representatives of the local Branches.

· Two Full Members plus one for every fifty exceeding the fist fifty Full Members.

· The tasks, duties and working procedures of the National Council are to be found in the Constitution (Paragraphs 31 to 35)

· The election of Officers and Executive Committee Members follows the “Election By-Laws” as approved by the 1983 National Council Meeting.

THE NATIONAL EXECUTIVE COMMITTEE
Is elected by the National Council.

Members are:-

-
Chairman and Vice Chairman

-
Honorary Treasurer

-
Chairmen of Standing Committees
-
National Chairman and Vice Chairman

-
Seven (Full) Members and three co-opted (Full) Members
-
National General Secretary

-
Trustees of Kenya YMCA

The National Executive Committee is the governing body of the National Association, with full control of all its funds and other assets, and with power to do or direct all or any activities consistent with this constitution.
It usually meets once within a period of eight weeks.

STANDING COMMITTEES
The Constitution also makes provision for standing committees.  At present, the following are in existence:-

1. Board of trustees 

Are nominees of the National Executive committee  charged with the responsibility of ensuring proper and legal           registration and documentation of YMCA. .
2. Nomination Committee

A Nomination Committee is established in accordance with to the “Election By-Laws.”  It is the responsibility of that Committee to nominate candidates for the election at National Council level and to scrutinize the eligibility of proposed candidates for local offices and BMC membership.

3. Property development and investment committee 

4. Resource development committee

5. Leadership development committee 
6. Education and skills development committee 
7. Christian programmes and ecumenical relations committee 
8. National youth committee 
9. Centenary committee 

ADMINISTRATIVE STRUCTURE OF KENYA YMCA
While the structure of the different Committees strongly reflects the voluntary leadership of unpaid lay leaders, the involvement of staff may be studied through the structure of Kenya YMCA’s administration.

At the top of it we find the

-
National General Secretary, who is the Chief Executive of the Kenya YMCA who is based at the National Secretariat  together with other full time staff employed to discharge :responsibilities relating to:-

1. 
Development/ Programmes


2.
Finance/Accounting


3.
Human Resources 
At the local Branch level we have 
1. Branch Managers /Programme Managers
2. Vocational Training Instructors
3. Catering Staff

4. Nursery School Teachers

5. Accountants 
6. support staff
 (MANAGEMENT) STRUCTURE 
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PROGRAMMES 

Why programmes in YMCA 
1. Programmes facilitate a sense of belonging and a connection to the community among programme participants 

2. Programmes identify and develop networks of support   in the community that are available to participants

3. Programmes respond to community issues and needs and engage families as partners in this process.
4. Programmes work to develop a coordinated response to community needs.

Programmes Available At The YMCA Branches 
Vocational Training Centres
In the resent past, the National Training Institute has been integrated to work in conjunction with the VTCs at the Branches including:-Kisumu, - Meru, - Shauri Moyo, Kibera Thika, Nyeri, Githumu, - Chavakali, Mombasa, Kilifi, Busia, - Kondo,

Early Childhood Development And Educational Programmes
This programme is offered at Thika YMCA- Nursery school, Chavakali YMCA- Nursery school, Mugona YMCA- Primary school, Shauri Moyo- Primary school, Kibera YMCA- Primary school, Busia YMCA School- primary school and Nakuru YMCA- Secondary school

Camping Programmes - These  are offered in terms of Kids’ holiday camps and youth camps.

Exchange Programmes
These are offered in conjunction with some of the partners who include Baden YMCA, Germany, Central Herts YMCA, UK, Denmark YMCA-YWCA, New Delhi YMCA, India, Bangalore YMCA, India, Sweden YMCA-YWCA, Norwegian YMCA-YWCA, ICCP, USA.

Kenya YMCA also works closely with other Kenyan Youth organizations (Kenya Red Cross, Kenya Girl Guides Association, Kenya Scouts Association, Presidents’ Award, and YWCA)

Health Programmes - These are offered at Thika dispensary and Indangalasia dispensary

Famine Relief (Started In 2006) 

This involves distribution of Food, Clothes, Sanitary towels and Mosquito nets.  

Rapid Response Programme
This aims at swift response to disasters/calamities etc in form of Material donation, Blood donation, Visitation in hospitals, Clean ups, Counseling and Networking.  

HIV/AIDS - This is aimed at prevention mitigation of socio-economic factors of the pandemic.  The programmes are available at diverse Branches including Kisumu with the Orphan sponsorship, Busia and Indangalasia among others. 
Sports and Recreation
Christian Programmes 
MEMBERSHIP
Basically there are two major categories of members i.e. Associate members and Full Members

a) Associate Members

Everybody can join the YMCA, regardless of nationality, race, religion, church membership age or sex 

“Associate Members are those members  admitted by a local Branch as such, and may be young people/adults of either sex and age or religion who are in sympathy with aims and objectives of the YMCA.”

Associate Members are however, not entitled to vote in an Annual General Meeting nor be elected into any office or policy making committees.
b) Youth Members are Associate Members under the age of 18. According to special regulations by the National Executive Committee, they may pay a reduced membership fee.
c) Life Members are those who have paid their membership with a certain lump sum at once and are not required to renew their membership annually.

Unless expelled from the Association in accordance with the constitution, they remain members for the rest of their lives.

It is the National Council only to determine the fee for Life Membership. Life Members do not however enjoy any privileges different from those other Associate Members are entitled to.

d) Full Members 
The status of Full Membership is granted to orientated and officially received Members and Honorary Members.

Full Membership of the Kenya YMCA is a fellowship of men and women who are:-

-
Committed to the Christian way of life.

-
Who desire to be disciples of the Lord Jesus Christ.

-
Who seek to associate themselves with others in Christian service in and through the association.

A Full Member is entrusted with the task of maintaining the Christian purpose of the Association and seeking to make that purpose effective.

A Full Member has the responsibility of undertaking the direction of the Association’s policy and the control of its affairs.

The National Council of Kenya YMCA, National Executive Committee and the YMCA Branch Management Committees are constituted from among the Full Members of the Kenya YMCA. Associate Members are not eligible to these Committees.

Full Membership is open to men and women who:-

· Are not less than 18 years of age

· Have been active Associate Members of YMCA for a minimum period of one year unless exempted by the approval of the National General Secretary.

· Have been recommended for Full Membership by not less than two existing Full Members on a prescribed application for  Full Membership.

· Have signed such form of declaration of Faith and adherence to the YMCA Constitution as the National Executive Committee may prescribe.

· Have proved their commitment to Christian Faith to the satisfaction of the National Executive Committee.

· Have undergone such preparatory course as the National Executive Committee may at its discretion require of the applicant concerned.

· Have been admitted openly in a ceremony of admission to Full Membership by the National General Secretary or any other eligible YMCA leader appointed by him.
· At the Ceremony of Admission to Full Membership every admitted Full Member will be required to declare his or her allegiance in terms of Kenya YMCA Basis of Full Membership and sign the following prescribed statement of Faith and adherence to the Kenya YMCA Constitution:-

“BELIEVING THAT IN JESUS CHRIST IS TO BE FOUND THE REVELATION OF WHAT GOD IS, AND OF WHAT MAN THROUGH HIM MAY BECOME, A FFIRM MAY DESIRE AND DETERMINATION TO FOLLOW HIM. I WILL TRY BY HIS HELP TO BE LOYAL TO HIS EXAMPLE AND OBEDIENT TO HIS COMMANDS, TO EXPRESS HIS SPIRIT IN WORK AND RECREATION, AND IN EVERY RELATIONSHIP OF LIFE: AND THUS JOIN WITH FELLOW-MEMBERS THROUGHOUT THE WORLD IN THE EXTENSION OF HIS KINGDOM.”

e)
Honorary Members

“are elected as such by the National Council for the rest of their lives, in permanent recognition of exceptional services rendered to the National Association or otherwise to the promotion of Christianity in Kenya.”

Honorary members are exempted from paying an annual membership fee.

ROLE AND BENEFITS  OF FULL MEMBERS 

In order to make the YMCA an open Christian the organization we allow:- 

Everybody to become an Associate Member entitled to fully participate in all YMCA programmes and activities, But leaves the policy and decision making matters to Committees made up of full members only.  This includes:-

· The right to vote at Annual Genera Meetings on local and National Levels.

· And the right to be elected as a member of the Branch Management Committee or the National Executive’s Committee 
· Which subsequently means 
· Only full members can be made official delegates to the National Council’s Annual General Meeting 

Having been given this major responsibility the full members becomes the most vital forces for development of the local Branches and national movement.  The quality of the YMCA work is dependant on the quality of full members.  Since they are the pool where experienced and leaders are drawn in the process of selecting leaders and is assigned important responsibilities.

· A full member is entrusted with the task of maintaining the Christian purpose of the Association and seeking to make that purpose effective
· A full member has the responsibility of undertaking the direction of the Association’s policy and the control of its affairs.
· The National Council of the Kenya YMCA and Branch Management Committee are elected among the full members of the Kenya YMCA.  Associate members are not eligible to these Committees.
· Full members whose subscriptions  are not in arrears and Honorary members may serve and enjoy the benefits of the National Association or Branches and may hold office in any of them and may vote in any of the affairs of their respective  local Associations or Branches and in the National Executive Committee  Meetings.

THE QUALIFICATIONS OF FULL MEMBERSHIP 

The Executive Committee of Kenya YMCA has established   a catalogue of requirements prospective Full Members have to fulfill and a procedure on how they should be prepared for their assignment and received:-

Full membership is open to men and women who:-

· Are not less than 18 years of age.

· Have been active Associate Members of the YMCA for a minimum period of one year unless exempted by the approval of the National General Secretary 
· Have been recommended for full membership by not less than two existing full members on a prescribed application form for full membership.
· Have signed such form of declaration of faith and adherence to the YMCA constitution as the National Executive Committee may prescribe.
· Have proved their commitment to Christian faith to the satisfaction of the National Executive Committee 
· Have undergone such preparatory course as the National Executive Committee may at its discretion require of the applicant concerned.
· Have been admitted openly in the ceremony of Admission to Full Membership by the National General Secretary or any other eligible YMCA leader appointed by him.
· At the ceremony   of Admission to Full Membership every admitted Full Member will be required to declare his or her allegiance in terms of faith and adherence to the Kenya YMCA Constitution.  The statement of faith reads as follows:- 

“BELIEVING THAT IN JESUS CHRIST IS TO BE FOUND THE REVELATION OF WHAT   GOD IS, AND OF WHAT MAN THROUGH HIM MAY BECOME, I AFFIRM MY DESIRE AND DETERMINATION TO FOLLOW HIM.   I WILL TRY BY HIS HELP TO BE LOYAL TO HIS EXAMPLE AND OBEDIENT TO HIS COMMANDS: TO EXPRESS HIS SPRIT IN WORK AND RECREATION, AND IN EVERY RELATIONSHIP OF LIFE; AND THUS JOIN WITH FELLOW  MEMBERS THROUGHOUT THE WORLD IN THE EXTENSION OF HIS KINGDOM”.

TRAINING OF FULL MEMBERS 
How the Training of Full Members is organized and how it should be conducted

Those people who have shown an active interest in the YMCA, Being committed members of their Churches and dedicated Christians are eligible for full membership.

Those interested in full membership will fill the relevant forms and return to the Branch, Officers and members of the BMC have to go through them and scrutinize whether they are completed properly and according to the requirements. Then already received Full Members, The Branch Chairman and The Branch Secretary will recommend them for Full Membership. One copy should be sent to the National Council immediately and members need to be invited for the Receiving Ceremony in due time.

For the Receiving Ceremony a particular formular have been designed by the National Council which will be found at the appendix.

It is however, necessary to have as many sheets of that form available as there are Full Members to be received. To train and orientate Full Members as a shared responsibility of , The National Secretariat , The Local Branches and the, Particular trainers assigned to conduct a training course by the National General Secretary.

Following the Training, the National Secretariat will receive a copy of the application forms through the Branch since it keeps a register of those who have been made Full Members.

An authorized full member  will receive those who are accepted into Full Membership and later certificates will be issued in this regard after the names of  received full members are sent to the National Secretariat.
The trainer should be well prepared or conversant with the subject he is supposed to teach.

He should also be able to answer questions to the satisfaction of the member seeking clarification.  Most important: he should be arriving on time at the venue where the meeting takes place, despite of others expected to be late.

It should also be very well understood that the whole training course will need about five hours to complete. In case the seminar starts too late the trainer should not allow himself to drop certain subjects or to cut them short. If necessary he may tell the prospective Full Members to come and meet again on another day.

The trainer should also make sure that a proper record is kept of those who have attended the meeting from the beginning up-to the very end.

Otherwise it may be difficult to find out later on whether an applicant has really been there all the time.

Any laxity will later on affect the Branch through having uninformed and wrongly minded Full Members.

2.
HOW THE TRAINING SHOULD BE CONDUCTED

A.
The usual time schedule of a training course:-


Arrival



Opening by the Chairman


Devotion/Prayer


Teaching Session .


Answering questions


Handing out the Application forms


Explaining how to complete them


Closing by the Chairman with  prayer.

B.
Do not forget

There are however certain issues special attention must be given to by the trainer

a)
The status of a Full Member

It seems to be necessary to point out that a Full Member ceases to be one as soon as he has missed to pay his membership fee as required.

A Full Member should also understand that he can only be a Full Member as long as he constantly meets the requirements and conditions.
b)
Meeting of Full Members

BMC and Full Membership should be encouraged to meet not just for the Annual General Meeting, but at least five times a year.

There can be:-

-
One general meeting to discuss current issues and to have fellowship

-
One meeting or Full Members Day when the newly orientated Full Members are received.

-
and finally the Annual General Meeting in January, February or March.

c)
Membership Fee of Full Members


It is the responsibility of the NEC to determine the membership fee for.


-
Youth members


-
and Associate members.

-
Full Members should not be forced to pay a higher fee than Associate 

Members, but may support the YMCA or particular programmes through donations. Full Members do of course contribute through extraordinary service.
C.
Some technical hints

a) Before teaching find out whether everybody understands the language you are speaking or if translation is needed

b) Encourage the participants to ask questions.
c) Whenever possible use a blackboard but make sure before the course that

-
Chalk and a

-
Duster are there.

d) Explain abbreviations and use them only when they have been fully understood, e.g., BMC, AGM, DC,
DDO, PC

e) The same with some unfamiliar words of technical nature like

-
Quorum

-
Trade test

-
Curriculum

-
Balance Sheet

-
Installment

-
Lump sum

Do always explain the meaning in simple words and having done so repeat later on.

f) If possible let others talk on certain topics, such as

-
The treasurer of the Branch on finance/membership fee

-
The Secretary on different types of membership e.t.c.

But make sure that whatever they say is correct.

g) Find out when the audience needs

h) Do undertake any effort to start and close the meeting on time.
i) Make sure you carry all the important materials and documents you may need for reference during the training, e.g.

-
Copy of the Constitution,

-
Election guidelines

-
Committee guidelines,

-
this manual

-
and a copy of the “YMCA Review” Magazine

j) When you have done the job complete they attached form for a “Brief Report” about the course and mail it to the National General Secretary.

It should tell him

-
How many people attended

-
How it went on

-
And what else you think the National Council should know.

QUESTIONS AND ANSWERS
A trainer will soon find out that certain questions are always asked regardless of what the name of the Branch might be.

Here are some of them:-

1.
What is the YWCA?
The “Young Women’s Christian Association” is something like a sister to the “Young Men’s Christian Association.”

It first started in London – like the YMCA did – girls and women. These two merged in 1877 and adopted the name of YWCA.

In 1894, they also formed their World Alliance.

Despite of being a completely independent movement, there are certain things they have in common with the YMCA.

-
Their blue triangle also stands for spirit, body and mind.

-
YWCA and YMCA have their Headquarters in the same building in Geneva/Switzerland.

-
The annual “World Week of Prayer” in November is a joint event by YMCA and YWCA.

-
In some countries they have even merged into one movement, e.g. Sweden, Norway  .

When YMCA and YWCA started boys and girls were brought up and educated completely separate.  Since this has changed, the YMCA also changed and is now open to men and women as well. In Kenya YMCA there is no difference between them, they have got the same rights and duties.

2.
What do women do in a “Young Men’s Christian Association’?


The answer is partly given under 1.

Since the YMCA started off at a time when girls and women stayed at home and were not to be seen in public life, the YMCA took care of men only.

There was no


-
Lady teacher


-
Medical student or doctor


-
No lawyer or

-
Business – lady found in those days and therefore the YMCA did not have them for many years.

As more as women entered the public life as more that changed. In Kenya there is by now no difference between men and women in the YMCA.

Just the name did not and probably will not change.

3.
How about older members when it is a “Young” Men’s Christian Association?

According to the Constitution the target group of the YMCA is the youth.

In order to help youth there must be those being in a position to help since youth cannot help youth up-to the certain extent.The YMCA needs grown ups to serve the younger ones.  Besides this: When somebody becomes a member of the YMCA as long as he is young, and receives help and service from others, we do expect him to stay as a member to give the same aid he got when he was young to others as soon as he grows older and is in a position to somehow re-pay what he has received.

4.
In case a Full Member becomes a Life Member, is he a Full Member up-to the end of his life?

No, he is not: According to the Constitution, to be a Full Member means to fulfill certain requirements. He can only be a Full Member as long as he meets them.

As soon as h e fails to do so he can no longer be a Full Member. He continues of course to be an Associate Member for the rest of his life, since he is a Life Member.

5.
Can a member be expelled from the Association?

According to the Constitution.

-
The National Executive Committee may expel a member from any local Branch.


-
If he has been found guilty of “any conduct discreditable to the National Association or to his local Association or Branch.”

-
He must however, be given a “reasonable opportunity of explanation and defense.”

We may note that it will be the National Executive Committee to expel and not the Local Branch Management Committee.

6.
How much is the membership fee of a Full Member?
Membership fees in general differs with age and it is up to the National Executive Committee to determine the fees.

The Full Members should not be forced to pay more than any other Associate Member, but to show spiritual responsibility, it may be appropriate to also show concern for the development of a certain programmes and donate to it adequately.

7.
In case a Full Member is transferred to work at another town or area, what happens to his Full Membership?
Any Membership – not just the Full Membership – is valid at any other than the original YMCA in Kenya as well.  As soon as a Full Member goes and sees the nearest YMCA of the place he now stays, his Full Membership will be recognized – as long as he is a paid up Full Member.

8.
What are the benefits of a YMCA Membership?
The YMCA is by no means something like a Co-operative or a similar agency meant to make members gain money through investments. What the YMCA can do is this: on the basis of joining together (say: by becoming members of a body called YMCA) to do or accomplish something an individual by itself would not be able to do.  Through joining we are all helped, that’s the secret.  If somebody intends to benefit without really joining or not thinking about the needs of others he will be disappointed and at the same time disappoint others to whom he becomes a selfish burden.
RECEIVING FULL MEMBERS - ORDER OF SERVICE

1.
Hymn………………………………………………………………………………..

2.
Prayer

3.
Reading: St. John 17: 1-26

4.
Prayer (Leader)

Almighty God, our Father, we give thanks for these Thy sons and daughters who now seek to enter the fellowship of the Young Men’s Christian Association, to take their part in its leadership and with Thy help to be Christ like in service and influence among their fellows. In this hour of their allegiance, and of our renewed dedication to you. Give us grateful hearts for that on this Association you have bestowed the power of serving the youth of all the world, and of building your kingdom.

To those who now in this place joins the company of its Full Members give grace to perceive deeply and constantly the meaning of that responsibility which now is placed upon them. Give to them the consciousness that from this day onwards, they are in all things your accredited representatives here and everywhere. In service to your and in devotion to the Association’s purpose may they be steadfast and strong and obedient, gracious and forbearing, sincere and self-denying.

Give unto them now and continually of the Holy Spirit, and thereby sanctify them that they may grow in the knowledge of their Lord and Saviour in wisdom, virtue and holiness, continually renewing and strengthening their desire and purpose.

Defend them, we humbly beseech Thee, with heavenly grace that they may continue in you for ever; and daily increase in them Thy Holy Spirit until, their service in this world is ended AMEN.

5.
Exhortation
-
(Chairman)


At this Membership Service, let us remember thoughtfully, and with prayer in our hearts, that:-

The Young Men’s Christian Association seeks to set the hearts and minds of Young Men and Women upon the Lord Jesus Christ as the way, the Truth and the Life. It recognizes all the needs of young people- spiritual, social educational and physical – and its conception of Christian Life embraces wholesome satisfaction of them all. In every interest and relationship of life it seeks to interpret the mind of Him who revealed the fullness of manhood. Through brotherliness and service it seeks the establishment of the Kingdom of God.

6.
Prayer

(Leader)

Then shall follow a short period of silence which shall be ended by the Leader offering the following prayer:-

Teach us, good Lord, to serve you as you deserve to give and not count the cost; to fight and not to heal the wounds. To help and not to ask for any reward; save that of knowing that we do Thy will: through Jesus Christ our Lord AMEN.

7.
Charge 
(General Secretary)

We are here to admit openly into the circle of Full Membership, men and women who in allegiance to the Association’s purpose, desire to undertake the obligations of Full Membership. To them, and to you all in the name of the great brotherhood presented by our Association, I give this charge:

The Association is a spiritual movement, existing by reason of the faith of its members in the Lord Jesus Christ and their desire to be His disciples and it is organized for the purpose of extending His Kingdom amongst young people. The Association unites young people in fellowship through activities designed to help them in the development and training of their powers of body, mind and spirit. It seeks to accentuate the positive, development of character of young people and to enable them take their share in the service of God and of their fellows:-

Through the faith and aspiration of its members , inspirited by the Holy Spirit , the Association is within the Church universal directing its efforts towards the furtherance of the church’s mission in the world and encouraging young men and women to associate themselves in active fellowship with ,and in membership of, the church of their choice. The Association seeks to transcend all divisions and barriers of class race , nationality and political opinion.

You , who are about to become full member. I urge you never to forget that the efficiency of this world-wide movement depends upon your fidelity . that you may meet the constant challenges of loyalty to God to your personal life , and to your effective service, commit yourselves to all programmes of the Association and give active interest to at least one part of it ; devote yourself to the development of an all-round Christian character through participation in the other activities of the Association; be loyal to the church of which you are a member or with which you are associated.

8. 
Then all standing the leader shall say: 

You are now called upon to declare your allegiance in the terms of our basis for full membership.

Then the initiate shall repeat after the leader :-

Believing that in Jesus Christ to be  found the revelation of what God is, and of what man through Him may become. I affirm my desire and determination to follow Him. I will try by help to be loyal to His spirit in work and recreation and in every relationship of life; and thus join with fellow members throughout the world in the extension of His Kingdom. According I desire to be received into Full Membership of the Young men’s Christian Association.

Then ,shall the members light their candles after the leader shall say:

In the name of the Young men’s Christian Association, I now receive you into Full Membership. that we are members one of another.

9.
Prayer:-

Our Heavenly Father, we pray that your blessings may rest upon those who this day have been admitted Full Members of the Young Men’s Christian Association. You have called them to you; make them worthy of their callings; may they be living witness of your truth and in the spirit of self sacrifice may they put their interests of your Kingdom first, and seek to bring the knowledge of our Lord Jesus Christ to our present generation.  And bless, we beseech you Thee, out own Association and the Movement throughout the world. Guide our leaders and members into all the truth, and use the Association more and more to Thy glory and in the service of our fellowmen.

This we ask through Jesus Christ our Lord AMEN


10.
Hymn:……………………………………………………………………………

11.
Sermon John: 17:21

12.
Hymn:  (During this period, gifts for the work of the YMCA may be received)

13.
Prayer:-

O Jesus Christ, the Lord of all good life, who has called us to build the City of God. Enrich and purify our lives and deepen in us our discipleship. Help us daily to know more of Thee, and through us, by the power of Thy Spirit, show forth thyself to others. Make us humble, brave and loving: Make us ready for adventure.  We do not ask that you keep us safe, but that you keep us loyal; who for us dist face death unafraid, and dost live reign for ever and ever AMEN.

BENEDICTION

Unto God’s gracious mercy and protection we commit ourselves.

The Lord bless us and keep us. 
The Lord makes His face to shine upon us and be gracious unto us.  
The Lord lifts us up the light of his countenance upon and give us peace, 
both now and for evermore. 
AMEN.





AMEN

THE EVOLUTION OF CHRISTIAN MISSION OF THE YMCA

The basis of the Young men’s Christian Association is Expressed in the Paris Basis , as adopted by its first World Conference in Paris in August 1855, and reaffirmed at the 6th World Council in 1973 in Kampala Uganda and the World Council in 1998 in Frenchen Germany.
The Young Men’s Christian Associations seek to unite those Young men who regarding Jesus Christ as their God and Savior, according to the Holy Scriptures, and in their  efforts for the extension of his Kingdom amongst Young men.

Any differences of opinion on other subjects, however important in themselves, shall not interfere with the harmonious relations of the constituent members and associate of the World Alliance.

At the 6th World Council this declaration of principles was adopted:

The Kampala principles

The Paris Basis expresses that Christ is the centre of the Movement , which is conceived as a world-wide fellowship uniting Christian of all confessions. It is consistent with an open membership policy , involving people irrespective of faith as well as age , sex , race and social condition.

The Basis is not designed to serve as a condition of individual YMCA membership , which deliberately left to the discretion of constituent Movements of the World Alliance.

The Basis makes clear that the constituent Movements of the Alliance have full freedom to express their purpose in other terms designed to correspond more directly to the needs and aspirations of those whom they are seeking to serve,. Provided these are regarded by the World Alliance as being consistent with the Paris Basis.

Recognizing the character of the YMCAs in the world today , this act of acknowledging the Paris Basis places upon the various Associations and their members as fellow workers with God such imperative as :

1. To work for equal opportunity and justice for all.

2. To work and maintain an environment in which relationships among people are characterized by love and understanding.
3. To work for and maintain conditions, within the WMCA and society, its organizations and institutions which allow for honesty depth and creativity.
4. To develop and maintain leadership and programmer patterns which exemplify the varieties and depth of Christian experience
5. To work for the development of the whole person.
"CHALLENGE 21"

"Challenge 21" signifies responsibilities that YMCAs  might assume in the new millennium according to their specific needs and possibilities.  The potential agenda-orientations in Challenge 21 clearly position the YMCA in relation to wider societal happenings.  It was consciously not titled as Statement of Mission – such a statement might emerge as a consequence of a continuing process.  For the time being, Challenge 21 was felt as step forward in renewing an understanding or the implications of mission on our times, with the Paris Basis maintained as the foundation of YMCA mission.  Even as the world we live in becomes more and more complex, we are obliged to find ways in which we remain geared to the times, but equally or more importantly, anchored to the rock.

As approved at the 14th World Council of YMCAs, Frechen, German, 13 – 19 July 1998

Affirming the Paris Basis adopted in 1855, as the ongoing foundation statement of the Mission of the YMCA, at the Threshold of the third millennium, we declare that the YMCA is a world-wide Christian, Ecumenical, Voluntary Movement for women and men with special emphasis on and the genuine involvement of young people and that it seeks to share the Christian ideal of building a human community of justice with love, peace and reconciliation for the fullness of life for all creation.

Each member YMCA is therefore called to focus on certain challenges, which will be prioritized according to its own context.  These challenges which are an evolution of the Kampala Principles adopted in 1973, include:

· Sharing the Good News of Jesus Christ and striving for spiritual, intellectual and physical well being of individuals and wholeness of communities.

· Empowering all, especially young people and women to take increased responsibilities and assume leadership at all levels and working towards an equitable society.

· Advocating for and promoting the rights of women and upholding the rights of children.
· Fostering dialogue and partnership between people of different faiths and ideologies and recognizing the cultural identities of people and promoting cultural renewal.

· Committing to work in Solidarity with the poor, dispossessed, uprooted people and oppressed racial, religious and ethnic minorities.

· Seeking to be mediators and reconcilers in situations of conflict and working for meaningful participation and advancement of people for their own self-determination.

· Defending God’s creation against all that would destroy it and preserving and protecting the earth’s resources for coming generations.

To face these challenges, the YMCA will develop patterns of co-operation at all levels that enable self-sustenance and self-determination.

ELECTION BY-LAWS APPROVED BY THE 22ND A.G.M. OF THE NATIONAL COUNCIL OF KENYA YMCA HELD ON 25TH – 26TH NOVEMBER, 1983.

a) The National Executive Committee shall appoint a Chairman and members of the Nominating Committee from, among the YMCA Full members who are conversant with philosophy, structure and goals of the YMCA and who at the same time have no interest of being  elected to the National Executive Committee or YMCA Leadership during that particular Election.

b) Membership of Nominating Committee shall include one past National Chairman or the outgoing National Chairman.
c) The membership of the Nominating Committee shall be not less than three and not more than four persons excluding the General Secretary who will serve as secretary and resource to the Nominating Committee.

RESPONSIBILITIES OF NOMINATING COMMITTEE
The Nomination Committee shall:

a) Nominate Full members in good standing with considerable dedication and knowledge for election as members of the National Executive Committee at the Annual General Meeting.
b) Recommend to the National Council a list of nominated for election  as officers of the National Council Kenya YMCA to fill the vacancies created by the retirement of the officers whose three year term expire during the period of the Annual General Meeting.
c)  Nominate the National Honorary Treasurer for election at the Annual General Meeting.
OTHER GENERAL FUNCTIONS OF THE NOMINATION COMMITTEE

a) To determine specific skills, abilities and needs of National Executive Committee
b) To recruit and maintain list of qualified potential candidates
c) To prepare a ballot of nominees with biographical information for the Annual General Meeting
d) To offer names of candidates to the National Executive Committee for vacancies which may occur between Annual General Meetings
e) To make recommendations for succeeding Nomination committee to the National Executive Committees
GUIDELINES FOR THE NOMINATION COMMITTEE

Before a Nomination Committee can begin to effectively recruit nominees to the National Executive Communities prior activities must take place:
a) To determine the directions and plans of the YMCA for the short and long term period as well as poor community and national trends that will intersect with the plans and programmes of the YMCA. This help to get skills and knowledge required of members of the National Executive Committee as outlined the in the YMCA Constitution.

b) To provide a profile of the currently National Executive Committee indicating:

· Those whose terms expire.

· Those eligible for re-election.
· Areas of representation that will need to be covered
c) Nominated names for the National Executive Committee and various officers of the Council shall; are presented to the National Council for election.

d) If the Annual General Meeting dos accept some or all the candidates proposed by the Nomination Committee the A.G.M. shall request the Nomination Committee to submit alternative candidates at the same A.G.M.
LEADERSHIP DEVELOPMENT
The Kenya YMCA will continue to put emphasis on leadership Training programmes.
The above Election By-Laws provide election procedures, which will help to promote leadership development in the YMCA and ensure that:

a) Everyone within the YMCA who is capable and willing to serve the Association is given a chance to participate in YMCA leadership.

b) YMCA  leadership  and policy making Bodies are composed of people with considerable dedication, knowledge and experience.

c) Leadership at the local YMCA Branches is strengthened , recognized and regarded as important as leadership at the National level.

· Meetings maybe conducted in any languages easily understood but all minutes shall be written in English:
· voting shall be done by show of hands;

ABSENTEEISM

A member absent for three consecutive meetings without any apology shall automatically forfeit his seat in the committee and be replaced by a cooped member.

SECRECY

Every member of the Management Committee shall not divulge the deliberations of the committee unless authorized to do so by the committee through a resolution a regular meeting.

AGENDA

At each of committee the following order shall be followed :

a) Opening prayer

b) Apologies

c) Confirmation of previous minutes

d) Matters arising from the previous minutes;

I)

II)

h)……………………………

i) Any other Business

j) Date of Next Meeting

k) Closing prayer

DURATION

Each committee lasts for a period specified by its members or the National Executive Committee. Branch Management Committee last from one annual general meeting to the next. The chairman and vice chairman of a Branch may serve for only one term and be ineligible for re-election to the same position immediately . An exception to this maybe granted by the National General Secretary in place where leadership resource are Limited.

LIABILITY

No management Committee has authority to incur or discharge any liability on behalf of the YMCA without express authority of the National Executive Committee. Any officer or member of the committee who supports to incur discharge such liability shall be personally liable in respect therefore.

WORLD ALLIANCE OF YMCAs 
What It Is
The world of Young men’s Christian Association is a confederation of national YMCA movements, which in turn consist of interdependent local association. Area organizations in Africa help in coordinating specific functions and programmes responding to the needs of YMCA in their respective areas, in collaboration with the world Alliance.

Founded in Paris 1855, the Alliance is based on the following statement of purpose,  known as the “Paris Basis.”

“The Young Men’s Christian Associations seek to unit those young men who, regarding Jesus Christ as their God and Saviors, according to the Holy Scripture, desire to be His disciples in their faith and in their life, and to associate their efforts for extension of His Kingdom amongst young men.

“Any differences of opinion on other subjects, however important in themselves, shall not interfere with the harmonious relations of the constituent members and associates of the world

The YMCA is a voluntary international Christian youth organization which Unites in fellowship persons of all social backgrounds, creeds, races and nationalities. Primarily still movement of young people for young people, its membership includes today young  and old, men and women, boys and girls who through the YMCA seek to develop their individual capacities and their capabilities to fulfill better their responsibilities as citizens. The YMCA works with people where they live and work and through its programmes seeks to help them reach their full humanity. The world Alliance of YMCAs unites at present YMCA movements in 90  countries  with a total of over 23 million members and participants, some 700, voluntary leaders , and only 25,000 full-time professional staff.

The president of the world Alliance of YMCAs, elected by the 8th world in 1981, is Jeres Love O .B.E from Scotland secretary General is Hector caselli from Uruguay. 

How It Works 
The world council of YMCAs, bringing together , voluntary leaders of all national YMCA movements, is held every four years to decide the future  policy of the world Alliance of YMCAs, to determine its fields an Executive Committee. This Executive committee, consisting of voluntary leaders, carries out general policy and specific institutions of the world council in the intervening period until the next council meets.

For ease of working and to ensure all areas of policy are covered adequately, the Executive committee works through specialized committees and commissions and task forces for areas of special concern.

As a confederation of movements, the world Alliance of YMCAs is through annual contributions from national YMCA movements. Other funds are sought and received to enable the world Alliance to undertake special projects and to increase its capability of providing orientation and support to YMCA world movement.

The professional staff of the world Alliance, based in Geneva, Switzerland, have responsibility of executing policy laid down by each world council and its Executing the policy laid down by each world council and its Executive committee. The pros ional staff are recruited from all over the world for their special knowledge and skills.

What  It Does   

The World Alliance of YMCAs has primary coordinating function as it works as it works closely with national YMCA movements and areas organizations in the efforts to make YMCAs around the world more effective in their work. This cording function is related to specific programs areas and services as determined by the quadrennial world council meetings and the needs of member movements. It does necessarily embrace all programmes activities conducted by YMCAs around the world.

Current major responsibilities include

· Strengthening the spiritual unity and Christian mission of the world- wide YMCA movement
· Coordinating efforts are at strengthening national movements and areas organizations, and at the extension and development of new –YMCAs

· Supporting YMCAs in their refuge and rehabilitation programmes and emergency assistance

· Stimulating YMCA action related to peace and human rights

· Supporting national movements and areas organizations in their  commitment to development

· Coordinating and administering regional leadership development programmes in Asia, Africa, Latin America, the Caribbean and the Middle East.

· Increasing and coordinating financial resources required for new YMCA initiatives, as well as for development projects and refuges and for development projects and refuge and rehabilitation programmes

· Publishing “YMCA World communiqué”, a quarterly as well as special bulletins and brochures related to specific programmer areas.

Having played a pioneering role in the ecumenical movement , the world Alliance of YMCAs continue to strengthen its contacts with other ecumenical lay movements, especially the world YMCA, and with the world council of churches, the Roman catholic Church ,and the orthodox churches. A very close relationship exists with Y’s men International which is a service organization of the YMCA.

At the international level, the world Alliance of YMCAs hold consultative status with the Economic and social council of the United Nations, UNESCO and UNICEF, and maintains relationships with other inter-governmental and non-governmental organizations, especially youth movements which share similar interests and concerns

PRINCIPLES AND PROCEDURES FOR THE ELECTION OF YMCA BRANCH MANAGEMENT COMMITTEE MEMBERS AND OFFICERS
1. According to the constitution and Election By- Laws of Kenya YMCA Branch Management Committee Members and Officers of a Branch have to be elected by the properly oriented, officially received and paid up full members only.

2. The nominees for an office or for the Branch Management Committee membership have to be Full Members themselves.
3. Everybody is elected for a period of three years, excepted the treasurers who will be elected annually.
4. Those being elected into a particular office such as chairman or Vice Chairman may serve in that capacity for three years only. They are however:

· Eligible for re-election into the same office after pausing for at least one year.

· And in any other office or position immediately.

PROCEDURE

1. Around October the BMC will convene a meeting for full members and inform them:

· About the Annual General Meeting of the Branch which will be held in March or April.

· And about those Branch Management Committee Members and office who retire and need to be replaced.

After informing them which qualifications and conditions Branch Management Committee Members and Officers are supposed to fulfill, the full Members are asked to come up with proposals of candidates eligible. More name have to be proposed than the number of those due to retire.

2. 
After that Branch Management Committee meet to discuss the proposed names , or sets up a special Committee for that purpose necessary ,additional names may be added and the present position of the Committee be reviewed.

REMEMBER

· The BMC can only discuss and propose names but not elect them. The election has to be done by current paid Full Members at a Branch Annual General Meeting and the proposed names have been approved and certified  by the National Nomination Committee that they are eligible for election.

· Another meeting of the Full Members will be held with the aim of production the final list of nominees to be sent to National Nomination Committee for approval.

REMEMBER
· In order to get only names of qualified candidates the chairman of that meeting again to inform the Full Members about the kind and qualification the Committee Members needed.

· The final list should have about two names in addition to members need, just incase National Nominations Committee has to strike out the name of a candidate.
· The final list to be sent to the National Nomination Committee for approval.

   REMEMBER

- 
Do not just send a list of manes but do also describe the credit and experiences qualifying a particular office.

- 
Indicate those your Branch feels should be made the Chairman, the vice Chairman and the Treasurer and Committee members. You may also suggest two names for each position and leave it to the Nomination Committee to appoint one of them.

- 
That the main task of Nomination Committee is to make sure that selected candidates do fulfill the requirements of the constitution a Election By –laws such a current Full member and being eligible for the proposed office.

Should somebody lack required qualifications the National Nomination Committee will delete his or her name.

· Send your list to Nairobi before the announced deadline. Otherwise  list will not confirmed and your  Annual General Meeting has to take place without election.

5. The approved list will be sent back to your Branch and the rename candidates can officially and formally be elected during the Annual General Meeting.
6. If the nominated names are rejected by AGM the matter has referred back to the National Nomination Committee and arranges will be made for special AGM for election.

    REMEMBER:

· No other person than the one being on that confirmed list are to become a member officer of Branch  Management Committee 

· When the names have been read to the Annual General Meeting and the Full Members Proposes to elect them all ( While another one seconding that motion) the candidates may be elected on block 

· In case the Full Members want to elect them individually, one by one they may do so.

MISSION OF KENYA YMCA 

An empowered youth realizing full potential in their communities in accordance with Christian values.

VISION OF KENYA YMCA

To facilitate and develop the physical, mental and spiritual well being of youth to enable them to become responsible citizens

CORE VALUES 

In line with its Vision and Mission, the Kenya YMCA undertakes to adhere to the following core values that guides the organization  in realizing the above mentioned objectives:-

1. Holy Trinity : Kenya YMCA is a Christian organization which believes in God the Father, God the Son and God the Holy Spirit in furtherance of his Kingdom   to all, in accordance with the holy Bible.

2. Quality: commitment to quality in service and programmes. We are dedicated to developing youth to lead a better life.

3. Creativity: YMCA thrives   on creativity, a virtue that will guide  the initiation of new programmes and scaling up    of existing programmes.

4. Volunteerism: this is cherished as an aspect of service to the youth and human race.


Equity: YMCA stands for fairness, justice and equity of all.

5. Integrity  : YMCA espouses honesty and integrity at all times 

6. Professionalism : YMCA embraces   professionalism  in delivery of services and implementation of programmes 
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KENYA YMCA

ASSOCIATE MEMBERSHIP APPLICATION FORM

(TO BE FILLED IN TRIPLICATE – ORIGINAL FOR NATIONAL SECRETARIAT, DUPLICATE FOR BRANCH TRIPLICATE FOR THE MEMBER)

PERSONAL DATA 

Name _____________________________________________________________________________

Address __________________________________    Email __________________________________

Telephone (Home)______________ (Office)_________________
Mobile ______________________

Nationality __________________________
Profession ________________________________

Religion _____________________________
Residence/Institution _______________________

Interests/Hobbies 

____________________________________________________________________________________

____________________________________________________________________________________

____________________________________________________________________________________

The YMCA serves people according to their own needs.

What do you expect the YMCA to do for you?

____________________________________________________________________________________

____________________________________________________________________________________

____________________________________________________________________________________

____________________________________________________________________________________

____________________________________________________________________________________

What gifts and skills are you willing to share with other members within the YMCA?

____________________________________________________________________________________

____________________________________________________________________________________

____________________________________________________________________________________

DECLARATION 

I will abide by rules and regulations of YMCA as it pertains to this membership 

Signature
_________________________
Date ___________________________________


(Applicant)

Signature ____________________________
Date ____________________________________



(Branch/Program Manager)
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FULL MEMBERSHIP APPLICATION FORM

(TO BE FILLED IN TRIPLICATE – ORIGINAL FOR NATIONAL SECRETARIAT, DUPLICATE FOR BRANCH TRIPLICATE FOR THE MEMBER)

PERSONAL DATA 

Name _____________________________________________________________________________

Address __________________________________    Email __________________________________

Telephone (Home) ______________ (Office) _________________
Mobile _________________

Nationality __________________________
Profession ________________________________

Religion _____________________________
Residence/Institution _______________________

Interests/Hobbies 

____________________________________________________________________________________

____________________________________________________________________________________

____________________________________________________________________________________

For how long have you been an Associate Member? _________________________________________

The YMCA serves people according to their own needs.

What do you expect the YMCA to do for you?

____________________________________________________________________________________

____________________________________________________________________________________

____________________________________________________________________________________

____________________________________________________________________________________

What gifts or skills are you willing to share with other members within the YMCA?

____________________________________________________________________________________

____________________________________________________________________________________

____________________________________________________________________________________

DECLARATION 

I will abide by rules and regulations of YMCA as it pertains to this membership 

Signature
_________________________
Date ___________________________________


(Applicant)

Signature ____________________________
Date ____________________________________



(Branch/Program Manager)



STATEMENT OF FAITH 

At the ceremony of Admission to full Membership, every admitted full member will be required to declare his or her allegiance tin terms of Kenya YMCA Basis of Full Membership and sign the following Statement of Faith And Adherence  to the YMCA Constitution.

“BELIEVING THAT IN JESUS CHRIST IS TO BE FOUND THE REVELATION OF WHAT GOD IS, AND OF WHAT MAN THROUGH HIM MAY BECOME, I AFFIRM MY DESIRE AND DETERMINATION TO FOLLOW HIM.  I WILL TRY BY HIS HELP TO BE LOYAL TO HIS EXAMPLE AND BE OBEDIENT TO HIS COMMANDS, TO EXPRESS HIS SPIRIT IN WORK AND RECREATION, AND IN EVERY RELATIONSHIP OF LIFE AND THUS JOIN WITH FELLOW MEMBERS THROUGHOUT THE WORLD IN THE EXTENSION OF HIS KINGDOM”.

I have undergone a preparatory course on Full Membership in the Kenya YMCA. During the preparatory course I read and understood the prescribed statement of faith, the Kenya YMCA Constitution and the Paris Basis which I hereby affirm.

I accordingly desire to be received into Full Membership of the Young Men’s Christian Association.

DECLARATION 

I will abide by rules and regulations of YMCA as it pertains to this membership 

Signature
_________________________
Date ___________________________________


(Applicant)

Recommended by 

	NAME
	MEMBERSHIP NO.
	YMCA BRANCH
	SIGN
	DATE

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


We hereby certify that the applicant has undergone the prescribed Full Membership Course.  We therefore forward his/her application to you.

CHAIRMAN _________________________ SIGNATURE _______________
DATE_________

BRANCH MANAGER___________________ SIGNATURE ______________
DATE_______
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